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RehabGroup

Investing in People, Changing Perspectives

At Rehab Group, we are committed to ensuring equitable treatment and opportunity for all
employees. As an organisation with a predominantly female workforce (70.6%), we
recognise the importance of the Gender Pay Gap Report in reflecting and understanding
the experiences of our female employees.

We are pleased to report a median pay gap of -3.1% and a mean pay gap of -1.5%, both in
favour of females. We are delighted to report positively for 2025 and we remain fully
committed to ongoing initiatives that support gender balance and enhance work-life
harmony for all our employees, particularly our working women. Our people are our most
important resource, and it is of paramount importance that current and prospective
employees know that this is an organisation which offers equality of opportunity, a place
where all staff are valued and treated equitably.

Eimear Reilly
Director of People and Culture
Rehab Group

Gender Pay

Gender pay gap is the difference between all male and female employees average hourly
rate of pay across the workplace, not just those in similar jobs. For this reason, Gender pay is
not the same as Equal Pay.

70.6% 29.4%

Rehab Group is predominately female,
which remains consistent with 2024
reporting.

Since 2022, all organisations with 250 or more employees have been required to publish
their gender pay gap information annually. From 2025, this requirement extends to
organisations with 50 or more employees, which has resulted in the inclusion of our Social
Enterprises and Employability Division in our report for the first time. This has impacted our
data positively in terms of gender pay reporting, as this business is predominately
manufacturing, with male employees on lower salary scales
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Median & Mean Pay Gap

The median pay gap is -3.1%, meaning that the
middle/typical female in the organisation earns
approximately 3.1% more than the middle/typical
male across all organisational levels. This has
decreased by 1.3% since the 2024 report, which is a
positive movement towards gender parity.

The mean pay gap for our organisation is -1.5%,
which means that the average hourly pay, earned
by a female, is 1.5% higher than the average hourly
pay earned by a male, in Rehab Group.

Based on the latest available Central Statistics
Office data (2022), we compare favourably to the
national gender pay gap in Ireland of 9.6%.
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*Quartile Data is where earnings of all employees is divided into four quartiles
with the expectation that there should be equal representation of
male/female across all quartiles.

Rehab Group data is positive, as females are under-represented in upper
Quartile which means that there are fewer female employees in the lowest
paid quartile than would be expected. There is a balanced representation
across other quartiles.

*Pay quartiles are created by ranking employees based on their hourly pay from lowest to
highest, which is then divided into quartiles showing gender distribution in each group
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Gender Pay Gap Analysis
Part Time Information
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Rehab Group continues to have over 60% of our employees working part-time. While the
number of female working part time is similar to 2024, the number of male working part
time has reduced.

Temporary Employees
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Temporary employees commence on the first point of incremental scales and generally do
not receive annual increments, due to the short tenure of service. While the pay gap
continues to be reported positively, the inclusion of roles within our Social Enterprises
Division has impacted on the data.
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BENEFIT IN KIND (BIK)

In Rehab Group, there is a small number of
employees in receipt of BIK, mainly due to

O 7 O/ company vehicles.

o O This has increased in 2025 due to the inclusion of
our sales team within our Social Enterprises and

Proportion of females Employability Division

receiving benefit in kind

Bonus

These are payable to a small number of
employees based on commercial activity within
our Social Enterprises and Employability Division.

2 5 O/O Eligible recipients of bonus, 100% male.
[ ]

Proportion of males
receiving benefit in kind
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2025 What we have done

In March 2025, Rehab Group launched its first Diversity and Inclusion
g ® (D&I) Survey. The survey was designed to capture employee
perspectives on D&l across the organisation and to help identify areas
/.\ / where we can continue to strengthen our approach.

® ¢ By engaging employees directly, the survey supports our goal of
aligning our D&l initiatives and policies with real feedback from our
. . people. This marks an important step in shaping a company culture

that reflects and celebrates the diversity of our workforce.

As we analyse the results, we will use this valuable insight to evolve
our D&l strategy—ensuring it responds to the demographic needs of
our employees and remains grounded in their lived experiences. Our
aim is to build a D&l strategy for our people, with our people.

In 2025, we enhanced our workplace inclusivity and flexibility
through initiatives such as the Unpaid Leave Programme, enabling
employees to balance personal and professional commitments.

We also strengthened our support networks by introducing
employee-led groups, including the Women’'s Network, and
revamping the Health and Wellbeing Team to promote our Four
Pillars of Wellbeing. Throughout the year, we delivered targeted
initiatives, including campaigns for International Women's Day,
Menopause day and Movember.

At Rehab Group, we are committed to supporting women'’s
? progression and leadership opportunities.
? Two key initiatives demonstrate this commitment:

e Wider Leadership Team Development Programme: This
programme includes 30 participants, with 20 of them being
women, ensuring strong female representation in senior
leadership development.

e Foundation Programme for Managers: To date, 94 managers have
+ completed this programme, 70 of whom are women, building a
strong pipeline of female talent for future leadership roles. These
initiatives reflect our focus on creating pathways for women to
grow, lead, and thrive within Rehab Group.
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Leverage D&l Survey Results

ﬂ CT I 0 N for Concrete Actions
Publicly share the key findings from the

2025 D&l Survey and commit to 2-3 specific,
measurable actions based on employee

feedback.
Enhance Pay Gap
Transparency and Continue to develop our
Communication Female Leadership

Develop a clear, simple communication plan ~ Launch a targeted "Women in Leadership"
to explain the 2025 Gender Pay Gap reportto ~ Programme, incorporating mentorship and
all employees, focusing on the underlying sponsorship, building on the womens
reasons (like the impact of Enterprises) and network.

the actions being taken.

REHAB GROUP | GENDER PAY GAP REPORT 2025



We confirm that the published gender pay gap information is
accurate, and meets the requirements of The Employment
Equality Act 1998 (Section 20A) (Gender Pay Gap Information)
Regulations 2022.

RehabGroup
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