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Rehab Group Climate Action Roadmap

1. Purpose

The purpose of this Climate Action Roadmap is to set out the Rehab Group's
commitments to the reduction of its carbon emissions and in response to its obligation as
a Section 39 provider and provider of educational and employment services. The
roadmap outlines the work undertaken to date and our approach to continuing to reduce
carbon emissions from our 2021 baseline.

The Rehab Group Climate Action Roadmap is supported by the Sustainable Energy
Authority of Ireland (SEAI) and the HSE Capital and Estates Energy Bureau.

2. Our Commitment

The Rehab Group is committed to meeting the requirements of our Climate Action Plans.
We set out to reduce our 2021 baseline CO2e emissions by 10% and further reduce our

CO2e emission by at least 4% per year.

Overall, we set out to reduce our carbon footprint by 25% across the lifetime of our 2021-
2026 strategy Delivering Our Future, in support of the public sectors reduction of 51% by

2030.

Our Carbon Action Roadmap 2024 reflects the aims of The Rehab Group’s 5 Year
Strategy and reinforces our commitment to reducing our carbon footprint and our overall

environmental impact.

3. Climate Action Mandate

Building on previous Government carbon action plans, the Public Sector Climate Action
Mandate 2024 was published in the Climate Action Plan 24 (CAP24). The Mandate requires
public sector bodies to show leadership in climate action and to demonstrate how they are

taking the required actions.

The Climate Action Mandate 24 provides guidance on how to comply with the current
Mandate. The adoption of the Mandate will support public sector bodies leading by
example in demonstrating the necessary climate action to reduce Ireland’s greenhouse gas

(GHG) emissions by 51% by 2030.

Although not a public body, Rehab falls into the remit of the mandate due to its public
funding and ongoing grant requirements.
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The National decarbonisation targets include:
. Reducing energy related GHG emissions by 51% by 2030

Increasing the improvement in energy efficiency in the Public Sector from the 33%
target in 2020 to 50% by 2030

A net zero energy related emissions target for 2050 at the latest

4. Regulation and Legislation
The Rehab Group is committed to achieving compliance with the following climate action

obligations.

* Climate Action and Low Carbon Development (Amendment) Act 2021, which requires
all public bodies including the Rehab Group as a section 39 organisation to perform
their functions in a manner consistent with Ireland’s climate ambition.

Statutory Instruments
* 5/1393/2021 Energy Performance of buildings

Requires the installation of Building Automation and Control by 2025, for buildings
with HVAC rated output over 290kW

Requires installation of electric vehicle charging points in carparks for new or
refurbished buildings with more than 10 car parking spaces.

» §/1381/2027 Clean Vehicles Directive

Sets targets for the procurement of clean light and heavy-duty vehicles, with the first
target falling in 2025 and the second in 2030.

The definition of clean vehicle changes to zero emission vehicles in 2025.

* $/4/2017 Energy Performance of Buildings

Requires all new pubilic sector buildings built since 2018 to be “nearly zero emissions”.
* S1646/2016 European Union (Energy Efficiency) (Amendment) Regulations 2016.

Requires that public bodies procure only energy using products and vehicles that are
on the Triple E register.

* 5/1426/2014 European Union (Energy Efficiency) Regulations 2074

Requires the public sector to demonstrate exemplary energy management and
requires public bodies to undertake energy audits every four years.
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5. Rehab Group Climate Action Roadmap 2023 results

a) Our Targets
CO2 Reduction

In 2023, the Rehab Group achieved an overall carbon reduction of 14% against a target of
4%.

b) People
The Climate Action Mandate necessitates the establishment of leadership and governance

structures dedicated to climate action and ensures that staff are actively engaged and
appropriately trained in climate-related issues. Since commencing our energy and
sustainability journey the Rehab Group achieved the following people objectives:

People Objectives Achieved
1. Established a National Green Steering Group

Reported on climate action and climate mandate targets and results to the Senior

Leadership Team (SLT)
Recruited an Energy and Sustainability Coordinator

Identified appropriate climate action and sustainability training

Organise staff workshops (at least annually) to engage on climate issues, including a | Progressing
focus on decreasing the Rehab Group' carbon footprint

c) Leadership and Governance
To effectively lead and govern our climate action initiatives, The Rehab Group achieved

the following objectives:

Leadership and Governance Structure and Compliance Objectives Achieved 2023 Status
Published the Rehab Group Climate Action Roadmap

Published the Rehab Group Climate Action Mandate

Developed a Climate and Sustainability Org Chart — See Appendix 1

Identified Climate and Sustainability Champions across the organisation

Developed a Terms of Reference for Green Teams

Identified the role of Energy Performance Officer

Developed an Energy and Sustainability Policy
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d) Greening our Procurement _
Green Public Procurement (GPP) is a process where public authorities seek to source

goods, services or works with reduced environmental impact. The Rehab Group achieved
the following objectives in Greening our Procurement.

Green Procurement Objectives Achieved 2023

Green Criteria for Procurement: Included green criteria in the selection and award
processes for all goods and services. This will ensure that environmental
considerations are integral to our procurement decisions, in line with published
guidelines.

Update Procurement Policies and Procedures: Revised our procurement policies and
procedures to incorporate sustainability principles. This update will standardize the
consideration of environmental impacts across all procurement activities.

e) Improving Building and Vehicles

To enhance the sustainability of our buildings and vehicles, The Rehab Group
implemented the following measures:

Buildings and Vehicles Objectives Achieved 2023 Status
Transition from Fossil Fuel Heating: Move away from heating systems that use fossil fuels
by the end of 2023. This shift will involve adopting alternative heating technologies that
are more sustainable and environmentally friendly.
Energy Audit: An energy audit was conducted on 10 of our largest sites to determine the

energy usage and efficiency of those sites.

In 2023, the Rehab Group availed of €81K in grants through the HSE Energy & Estates
Bureau Register of Opportunities (ROO). The following projects were funded through the

ROO in 2023.

Projects Funded through the HSE Energy & Estates Bureau Register of Opportunity 2023  Status :

Site 1. Lighting Upgrade: Lighting upgrade from fluorescent to LED with improvements made i€
to the fittings to improve efficiency in RehabCare, Tullamore

Site 2. Lighting Upgrade: Lighting upgrade from fluorescent to LED with improvements made | Complete
to the fittings to improve efficiency in Dawson House, Monaghan e
Site 3. Window Upgrade: A window upgrade to improve the thermal efficiency. Replacements |'€
made from single glazed to double with improvements to the window linings in RehabCare,
Loughloe.

Site 4. Lighting and Insulation Upgrade: Lighting upgrade from fluorescent to LED with
improvements made to the fittings to improve efficiency. A cavity insulation improvement

was also carried out to improve the thermal efficiency of the site the Oaks, Castlebar.
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5. Rehab Group Plan 2024

Overall, it is estimated the organisation will significantly surpass the 25% ambition set out
in Delivering Our Future.

a) Reducing our Emissions
Our plan to further reduce our emissions in 2024 includes the following:

Reducing our Emissions Plan 2024

1. Energy Efficiency - improve energy efficiency across all operations, focusing on reducing consumption
and enhancing performance.

2. Heating and Transport Emissions - target improvements in heating systems, transport emissions, and
overall thermal efficiency to reduce carbon output. The Rehab Group is progressing towards a Carbon
Fleet Management program and is actively monitoring fuel usage, particularly road fuel, and its
environmental impact. We intend to pilot hybrid and/or electric vehicles as part of our fleet
management approach in 2024.

3. Significant Emitters: - conduct a comprehensive analyses to identify significant emitters within our
operations and develop strategies to mitigate their impact.

4. Monitor Emissions: Implement robust monitoring systems to track emission reductions and any
increases, ensuring timely interventions and adjustments.

5. Carbon Reduction Activities/Projects: Plan and execute specific energy-related carbon reduction
activities and projects aimed at lowering our overall carbon footprint.

6. Gap to Target Analysis: Utilize the Gap to Target Tool to identify areas that need further action to
meet our reduction goals.

7. Action Plans and Project Pipelines: Develop detailed action plans and project pipelines, mobilising
necessary resources to ensure effective implementation.

8. Incorporation of Opportunities: Leverage opportunities identified from the Register of Opportunities,
energy management projects, and audit results (51426 4-year audits).

9. Project Financing: Plan and secure financing for all identified projects, ensuring that financial
resources are available to support our sustainability initiatives.

b) Engaging Our People
To foster a culture of sustainability and ensure active participation from all stakeholders,
The Rehab Group set the following plan for 2024:

Engaging Our People Plan 2024
Plan for annual engagement workshops initially focusing on energy related emissions

Plan appropriate ongoing climate action training for staff, service users and students

Develop a needs analysis template to assess training needs

Establish a system for recording and reporting on training
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c) Ways of Working

To improve our ways of working the Rehab Group will:

Ways of working Plan2024
1. Annual Reporting on GHG Emissions: Report on greenhouse gas (GHG) emissions and sustainability
activities in our annual report. This transparency ensures accountability and provides stakeholders

with insights into our progress and challenges.

2. Digitisation of Processes: Review existing paper-based processes and evaluate the feasibility of
digitisation to make digital processes the default. This shift will enhance efficiency, reduce waste, and

support our sustainability goals.

d) Energy & Environmental Management Systems and Accreditation

The Rehab Group is committed to establishing robust energy and environmental management
systems and pursuing relevant accreditations. To meet this commitment the Rehab Group set the

following plan for 2024:

Energy & Environmental Management Systms and AccreditationaPlan2024
Energy Management Software: Implement an Energy Management Solution to measure and monitor

energy usage.

Exemplar Energy Management: Aim to demonstrate exemplar energy management practices by
2026. This will involve adopting best practices, innovative solutions, and leadership in energy

efficiency within our sector.

Timelines and Impact Monitoring: Set clear timelines for regular reviews of our energy and
environmental management systems. Continuously monitor the impact of these systems to ensure
they are effective and aligned with our goals.

Environmental Accreditations: Explore environmental accreditations with a long-term goal of
implementing 1SO5001 by 2030. Achieving this accreditation will demonstrate our commitment to
energy management and continuous improvement.

Through these measures, The Rehab Group will enhance its energy and environmental
management capabilities, leading to improved sustainability performance and recognition
through accreditation.

e) Greening our Procurement
Green Public Procurement (GPP) is a process where public authorities seek to source
goods, services or works with reduced environmental impact. To further improve green

procurement the Rehab Group will:

Green Procurement Plan 2024
1. Data System for GPP Implementation: Establish a system to gather and record data on the
implementation of GPP. This system will track the adoption of green procurement practices and

provide insights into areas for improvement.
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2. Measure Environmental and Climate Benefits: Develop metrics and processes to measure the
environmental and climate benefits achieved through GPP. This evaluation will help quantify the
positive impacts of our procurement choices and guide future strategies.

By integrating these steps into our procurement process, the Rehab Group aims to
minimise its environmental footprint and promote sustainability through responsible

sourcing.

f) Improving Building and Vehicles
The Rehab Group aims to significantly reduce the environmental impact of its buildings

and vehicle fleet, contributing to our overall sustainability objectives. The following is our
plan for 2024

Buildings and Vehicles Plan 2024

1. Bicycle-Friendly Buildings: Plan and create bicycle-friendly infrastructure in our buildings to encourage
eco-friendly commuting among staff and visitors. This includes secure bike parking, shower facilities, and
convenient access to cycling routes.

2. Energy Certificates in Public Buildings: Ensure that up-to-date Energy Certificates are displayed in public
buildings. This transparency demonstrates our commitment to energy efficiency and allows the public to
see our progress

3. Zero Emission Vehicles: Move to zero-emission vehicles or low emission vehicles where available and

operationally feasible within our existing funding model. This includes electric, hybrid or other low-

emission vehicles to reduce our transportation-related carbon footprint.

To date in 2024 the Rehab Group have submitted and planned projects to the value of
€160K. The Rehab Group has also received funding to the value of €54K to complete 24

energy audits.

Projects Plan 2024
Looking ahead, The Rehab Group has a pipeline of projects scheduled for 2024, with a
focus on further reducing its carbon footprint and advancing its sustainability agenda.

Project Plan 2024
Energy Audit: An energy audit will be conducted on 24 of our largest sites to determine the energy usage

and efficiency of those sites.

Site 1. Lighting Upgrade: Lighting upgrade from fluorescent to LED with improvements made to the fittings
to improve efficiency. Improved controls will also be added to the site NLN, Clash, Co. Kerry.

Site 2. Lighting Upgrade: Lighting upgrade from fluorescent to LED with improvements made to the fittings
to improve efficiency. Improved controls will also be added to the site NLN & RehabCare, Park House,
Stillorgan.

Site 3. Lighting Upgrade: Lighting upgrade from fluorescent to LED with improvements made to the fittings
to improve efficiency. Improved controls will also be added to the site NLN, Raheen, Limerick.

Site 4. Lighting Upgrade: Lighting upgrade from fluorescent to LED with improvements made to the fittings
to improve efficiency. Improved controls will also be added to the site NLN, Tallaght, Dublin.
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In summary, The Rehab Group's commitment to reducing our carbon footprint is evidenced in our
Climate Action Roadmap 2024 and supports our journey to a more sustainable environment. By
adopting energy efficiency practices we can reduce our carbon emmissions and contribute to the
reduction of the overall national carbon footprint. The Rehab Group is committed to reducing
emmissions, supporting green initiatives and overall creating a cleaner, greener environment.

Approval and Sign Off

Chair — Rehab Group Board AN 3\ S \«JJ)P\«

Date: “h vaw Db

CEO - Rehab Group K“'"/) Me i

6" September 2024

Monitoring and Reporting

This climate action roadmap will be monitored at sectoral group level, with the lead or
coordinating body of the sectoral group responsible for enduring roadmaps are completed and in

line with the Climate Action Mandate.

This Roadmap will be reviewed by the Corporate Governance Department annually.
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Glossary

Climate and Sustainability Champion

Meaning

Member of management with responsibility for
implementing and reporting on the Climate Action
Mandate

Ccoz

Carbon Dioxide

Eco-Management and Audit Scheme

Energy Performance Officer (EPO)

Member of senior management appointed to lead
on energy management and performance

Gap to Target Tool

Spreadsheet model developed by SEAI for use by
public bodies to evaluate their energy efficiency
performance

GHG

Greenhouse Gases

Green Campus Ireland

Environmental management and award scheme for
third level education

Green Public Procurement (GPP)

Green Public Procurement is a process where public
authorities seek to source goods, services or works
with reduced environmental impact

Giga Watt Hour

Heating, Ventilation and Air Conditioning

1SO14001

International Standard for environmental
management systems

ISO500001

International Standard for energy management
systems

KW

Kilo Watt

Public Sector M & R

SEAI's monitoring and Reporting System for public
sector energy efficiency and carbon emissions

Register of Opportunities

List of energy efficiency opportunities developed as
part of an energy management system

Triple E Register

List of energy efficient products




